A student

Good Sfat

(A}

ghs and

n-a Covple of elesverds ot of Tlace onal youn could eleuale
YOS(K‘”‘)Q With commén's Dn ‘tg
t Lallo wers etc

yew”

ows - eg ast o 5.»@1

Name. P 25/08/2026 USP ANALYSIS FOR SIP CAFE WITH DAILY GRIND AND QUICKCUP
[0} 7
STUDY AND SIP %O DAILY GRIND /(O QuICKCcuP /(C
CRITERION | DETAILS RATING | DETAILS RATING | DETAILS RATING
Pre. ke $5.0 (Ree 46 N 450
N e+ SN §0350 ‘ 0\/ /COQE,*‘MWM SBEO 7/ (e + srocks %im g/ID
olacout™ (83D ger ot 04 k) | /10 Koy crromer” cpards, §15-40 por @ 1)£'0[,3m0 gor o 0T
bcjf\U’g /ksone\ozvﬂ/ SundhS §|| 0 QAP P | seoopr K
ulo
|48
%‘/\C\' 6/ .
D w2 cod dinles, O [ i dhinks
M b weal opldcm& 1S5 mea\S
M" il
.
0
R (i»\)‘
é%m

Ploc

200w ooy Gom o ockoo\
JB50m o) Bom & TIE

Loced\in o em‘p} Nt
H20m owioty 0;0"‘/:\%601"9\n3

/lOJ

nar o ey lone SO
600m oM cinoA

Seaticg|
kst m(efn,b
fhlovey
Wﬂ(m ‘\6@\\0-'0% /é?;\ Llows g dsmed 8/ /00 g Qlo~es 7/
g p/s o, Gues & wny \ovaeied SHES (
] s %OZ"“‘“ s e divc ey s | (10 [0 T N
20min Lree wi€y . de verfiatx
N o7 digpant oo, S % vWW'P“Gw inwewsed s {7 G oo o
| Sfu@ Weeh Cmﬁr\ y:)l\'l_
@ Q
il

C standard




Name

25/08/2026 USP ANALYSIS FOR SIP CAFE WITH DAILY GRIND AND QUICKCUP

STUDY AND SIP TDAILY GRIND QUICKCUP
CRITERION | DETAILS RATING | DETAILS Fp RATING | DETAILS RATING
- Requler coffee costs - Peguics cofkee costs
NI 46 )
0 | - offes 12 hot/cdd drnls e L?Hw/l fost,
CO\KQ‘S + 6 meal oPton> drinks {’145 brea l<bast(
~ Lot ted 200metre> for Pyt rnets
?{ w ol - Locetedt by
l’ a seconddy schoof P centre 1t~ 1.2km
= w50 mefres  fom 5 2 F;:' 'Z?Lool !
V/QO\V\() TAFE c;ml?;:wl -~ otto _q|l. of [40 cvshomers /40
. ;l’tvcdoz:}' e shou shdent fai—e"‘ F"D’d"':h 300‘{ /4'0
flac |1 /40 |0 pines soaking for
= - Free i od 12 LS cosdomers
chergin Pam#":' -OFF‘” +a keawa
p(D‘(V‘o —]2 feahqj B fe delivery H«ovj‘ijg foodt
. s o mers delivey o=PP3
(ustomes con ode - Averge cusfomes spad
zleowe ough ceme $is.40 Per wait
C‘Zh;;ﬁ o -ow;v,—-t" bom = 4P
- (471, of IS0 customes evey ey \ 2 >
ra&«ttol‘ its leuch - wiF acces> [:mited e %—7:; = /é\
e 0 okl =/ = 40 = 7o)
mon - Fe L e e
7 dook of Py & S. At Yo 0ok 1T undure . USF IS 2 Yzl o ith 7=
Z-gec:\fjwwi onol rakeol, B o j
Bood menky bt He Avalysd bt of Jho 4R
” . , u)élqhmm ﬁm‘yqG‘féé‘%. wﬁaﬁmﬁﬁ{ o "
Name_ 25/08/2026 USP ANALYSIS FOR SIP CAFE WITH DAILY GRIND AND QUICKCUP
STUDY AND SIP DAILY GRIND QUICKCUP
CRITERION | DETAILS RATING | DETAILS RATING DM \TING
fo0ule 01500 cofrey  [afls g ]
2800 gJ\W qLN of 1¢09204 ( Y ACD
s
(ons1 — | IS ShapPinT (e
DXt 102 It || B o] (00 M AP )
0/'s countJ, Soules, dealy 6500 inSid\ followfiD g4 moining coffee
wify andh Sed 15.40 g sspenchifad maér/% o
o . "
500 0 ol R e Wil e id ”0” o ‘pend
S8 arook finke 1N 10 g9 (offe 492 %9 i
'{f/ gov 011‘(/171 -f/€€ (lnmfﬂw‘ o Pion,
‘ : ’ : o
7l it | e aption | |6 e
7- 6 week honls ﬁ“f‘fﬁ“;‘f?g%” Mafe. oumeeh Youatls
Ihest AV J e, Stofping in
1 2y 7ond e R I
The middle of "y 1oud lacatiov. 5"‘,{?’“ oy ol wolK meanihy
option, MPerAye pria from (“Cgf, ,f/\\;w,, it) poximiy ¥9 Q
olid S isfactisn pigg oy Medid (MR | 25 e ol is betefic

Jl0 X (TATET



Noves :
Describe the business situation of SQD Athletica, including the position in the business life cycle,
Operating environmental factors, target market and the total product concept.
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Describe the business situation of SQD Athletica, including the position in the business life cycle,
Operating environmental factors, wm and the total product concept.
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Describe the business situation of SQD Athletica, including the position in the business life cycle,
Operating environmental factors, target market and the total product concept.
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Describe the business s...ation of SQD Athletica, including the position in the business life cycle,

Operating environmental factors, target market and the total product concept.
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Describe the busi ituation of SQD Athletica, including the position in the business life cycle,
Operating environmental factors, target market and the total product concept.
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Describe the vusiness situation of SQD i g the position in the busi life cycle,
Operating environmental factors, target market and the total product concept.
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1. Describe the facts and characteristics of the business situation as well as the business.

’)‘ environment of Who Gives a Crap.
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3. Explain the relationship between supply chain challenges and inventory management
gies for busi including Who Gives a Crap.
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4. Select data and information from the case study to analyse the marketing and operations

practices using a SWOT analysis.
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Case study 4 (paged21 - 428) bd

1. Describe the facts and ch of the busi situation as well as the business
environment of Who Gives a Crap.
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2. Explain the target market for the business and how it aligns with the total product concept.
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4. Selectdata and information from the case study to yse the ing and
practices using a SWOT analysis.
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4. Select data and information from the case study to analyse the marketing and 18
practices using a SWOT analysis.

7 wealesses
~eo tiendly aki : = MO expensive sine ie a
FSO/ pYOfits” dONA 7%{; 3ustaroble  p u(y
—Has over 2million custonars.  [ovaler ch shae an lage
~ fugnalon made pebone

- 50w dofiuaky

—se(\S out quidsl f

’__7‘,1{ I:

_V‘p,ﬂn'f inna

~ Lhint)l pro er/

nitie Ve

Ho avand woidwide. - wficrion o B
e global eucianable Wovket | 151G @SN AK

QS ogoumq. P clf PR Yy kel vt qreq e

reSsources .

‘W{[/«m«d L;, Soci0 -ecopr-'(/\d:? - Supphy Chan riSko

Interpret a relationship or trend in the swot is to draw lusions about the implications of the

marketing and operational practices currently used by the business.
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2. Explain the target market for the business and how it aligns with the total product concept.
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4. Select data and information from the case study to analyse the and op

practices using a SWOT analysis.
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situation as well as the business
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2. Explain the target market for the business and how it aligns with the total product concept.
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4. Select data and information from the case study to analyse the marketing and operations

practices using a SWOT analysis.
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and op ices currently used by the business.
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1. Describe the facts and characteristics of the business situation as well as the business
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3. Exp the relationship b 1 supply chain challenges and inventory management
gies for busi: i ding Who Gives a Crap.
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1. Describe the facts and characteristics of the businees sltuatlon as well as the business
environment of Who Gives a Crap.
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3. Explain the relationship between supply chain challenges and inventory management
gies for i ding Who Gives a Crap.
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4. Select data and information from the case study to analyse the ing and op
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Gaining Insight 10.9 questions - pp 414-417

1. D ibe the busi: ion that supported the launch of the inaugural GC30 in 2021.

2. Explain why planning and scheduling are important for project management, including for
staging events like the GC30.
Panningy 3 -;o,..am'mowm-s M LmgodenY so Mek wdh::) " smembj
Cor an v ke wne  ((3O, Panning s impocavi o5 pods  ger beded
o tmwive Aeblic vdo o @ plok. pudoes Ove vieeodl cswel” 3 ackerals
liee C&\o'\rg Cokty reMonsere, ned to e owlved  for e vt

3. Explain why the GC30 currently limits capacity. Identify ways they could increase capacity in
the future to grow the event.
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GC30. . 5
oD B impordeny e P Ropl e cnprovtics) B Lty
BEaAIC"D 0 Impevien go Mt The o rund geo

OCCO"J‘"'j\g
5. Eval the decision to cap across the festival using business criteria. Make a
decision and prop dations for the i peration of the event. (use the

reverse side of this page if you need extra space).
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g Insight 10.9 questions - pp 414-417

1. D the busi 1 that supps the launch of the inaugural GC30 in 2021.
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2. Explain why planning and scheduling are important for project management, including for
staging events like the GC30.
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3. Explain why the GC30 currently limits capacity. Identify ways they could increase capacity in
the future to grow the event.
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4. Explainthe i pb P and g in the running of an event like
GC30.
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5. Evaluate the decision to cap runners across the festival using business criteria. Make a
and prop r dations for the sustainable operation of the event. (use the
reverse side of this page if you need extra space).

(reat o Hriathdon which stopred
Pﬂff/ jm" wu//.Jso::\Mo};;W w/l«'f qt 7#—(/‘ fnnn:lﬁk

V‘M'\'\l
g U;c mmg 4hon) Lo powitet —u‘u(J\
)OAH'Z. LC Surt 0 usl _/_M/ /meﬂ”’/“ j
anni ° 5 all n o
ﬁ‘r*fu@f‘;{% /Poa g./a’ men?"O"ﬂ’?"/A nadls %o 419
n,(j\/, Wi
farts 4§ 5(;0 J'S. on DOna Mokt




